TRANSITION & OPTIMIZATION

Manufacturing & ERP Services from Revolution Group

Are you truly making the most of your ERP environment? Are you able to access and
utilize the advanced functionality that Plex UX provides? The Revolution Group team is
excited to guide you through the transition and help you gain the insights you need from
your system.

RevEdge: Transition & Optimization Methodology

Analyze
@)

Observation of your utilization, deep interviews with your current team, and an analysis of your company’s
strategic plan helps us identify any process inefficiencies, functionality gaps and the required UX conversions.

Optimize
A comparison of your current state to best Plex practices helps us identify opportunities for improvement.
We detail the proposed solutions and help your prioritize your improvement projects.

Strategize

a. Assembling a project team and defining project objectives and scope help the team devise a project schedule
with specific milestones. During this phase we formalize the project communications and quality touchpoints,
determine a deployment strategy and begin to prepare your organization for change.

Mobilize

=) We configure for UX Requirements and train on the UX Environment. Then we pilot current and improved
processes in UX and validate the processes. UX based security roles are defined, migrated and validated.
Company processes are documented in UX.

Utilize

OQ End users are educated on UX basics and company processes in UX. The transition processes begin based
upon your deployment strategy. We help you monitor the progress and troubleshoot any outstanding issues.
Then we eliminate Classic dependence and terminate Classic access.

Stabilize

In the final phase, we revisit your processes to ensure that you have fully adopted the new system and that
you are achieving your objectives. We will help you refine your processes as needed and set a foundation for
continuous improvement.
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