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About the Companies

Newman 
Technology

UACJ Metal 
Components 

North America

Subaru 
North America

Supplier to Newman Supplier to Subaru Newman’s Customer
UACJ produces, packs, 

labels, and ships inventory 
to Newman

Newman receives inventory 
from UACJ and ships direct 

to Subaru



Challenge

Newman 
Technology

UACJ Metal 
Components 

North America

Subaru 
North America

Supplier to Newman Supplier to Subaru Newman’s Customer
2. Traditional 862 received from 

Newman would not contain 
Subaru PO/Release information 

required on labels

3. Newman is forced to re-
label inventory received from 

UACJ before shipping to 
Subaru in order to provide 

release information on labels

1. Subaru sends PO/Release 
specific information that is 

required on inventory labels 
received from Newman



Label Requirements

EDI Release No

EDI Kanban & EDI Line Code 13

EDI Line Code

All Subaru specific 
release information sent 

on 862 to Newman



Solution
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UACJ Metal 
Components 

North America

Subaru 
North America

1. Newman receives 830 & 862 from Subaru, loads releases to Subaru blanket Customer POs
2. UACJ receives same Subaru 830 & 862 via turnaround mailbox (with Subaru release information populated), loads 
releases to Newman blanket Customer POs (identical to Subaru Customer PO Nos in Newman PCN)
3. UACJ creates jobs from Newman customer orders, produces and prints inventory labels lineside (with Subaru release 
information), ships to Newman
4. Newman receives pre-labeled inventory (against blanket UACJ Supplier PO), ships direct to Subaru

830 & 862

856

Turnaround Mailbox

830 & 862 from 
Subaru loaded to 
UACJ via Newman 

turnaround mailbox

856
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Next Step
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830 & 862

856

Turnaround Mailbox to 
UACJ

830 & 862 from 
Subaru loaded to 
UACJ via Newman 

turnaround mailbox

856

1

2

4a 5

Turnaround Mailbox to 
Blevins

Blevins 
Fabrication

830 & 862 from Subaru loaded 
to Blevins via UACJ turnaround 

mailbox 856

3 4b


