
ERP OPTIMIZATION
Manufacturing & ERP Services from Revolution Group

Why Optimize?
Your manufacturing environment is dynamic. Shouldn’t 
your ERP system be dynamic too? Improving and re�ning 
your ERP environment can bring new insight and energize 
your system, your people and your operations. 

What to Expect
During optimization, a Revolution Group ERP Strategy 
Consultant will spend 3-4 days at your facility, meeting 
with key personnel from each functional area.  The 
process is guided by a multi-point checklist geared to 
benchmark your organization against  best-in-class ERP 
systems. The process identi�es gaps and pain points while 
aligning your organization’s expectations with current
industry standards for ERP.  
 
Our consultant will present recommendations along with a proposed project roadmap that prioritizes 
the highest value opportunities aligned with your business objectives. You can then decide if, when 
and how to move forward.

ASSESS SUMMARIZE

PLAN ALIGN

ASSESS

Examine the way ERP 
is currently utilized in 
your environment and 

analyze how your 
systems are aligned 
with your business 

objectives.

 SUMMARIZE

Perform a gap analysis 
and create a report 

that outlines current 
vs. optimum ERP 
utilization, with 
estimated costs, 

risks and benefits.

 PLAN

Choose new or 
alternative procedures 

that will increase the 
e�ectiveness of your 
ERP system. Execute
practical, near-term

system changes.

ALIGN

Deploy project related
process tracks and
modules, conduct 

training and any other
services required to

ensure your system is
optimized.
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